Making Connections
Overview of EP support.[image: ]


What is the project
Making Connections supports schools to become more trauma-informed and attachment-aware in their practice. The project is being offered to schools and education settings across Milton Keynes. The project is being delivered by MKCC’s Virtual School and Educational Psychology Service.

Core Offer
All schools participating in the Making Connections project have access to four pillars of support: 
1. ARC platform: The Attachment Research Centre (ARC) platform provides a space to audit current practice and create a school development plan for the year. 
2. Training: Each school will attend initial training on trauma and attachment at the start of the project and have access to further training sessions delivered by the EP team throughout the first year: Restorative Approaches, Adolescent Brain, Harmful Sexual Behaviours, Contextual Safeguarding, and Emotion Coaching. Schools are encouraged to nominate a core person or group to attend these sessions, who will then disseminate learning and support implementation across the wider staff team.
3. Educational Psychologist (EP) Support: Schools also have dedicated support from an Educational Psychologist, aligned to their development plan. The use of this time is collaboratively agreed and tailored to each school’s needs. This includes:
· Facilitation of a PATH process (Planning Alternative Tomorrows with Hope) to support strategic planning and goal setting.
· One day of EP time, which can be used flexibly, for example: Problem-solving consultations, additional staff training, support with policy development
4. Peer Network: Schools join a peer network, with half-termly meetings to share best practice and access support from colleagues across the city. 

Accreditation
Schools can achieve ARC’s ‘bronze award’ after their first year in the project. This is dependent on evidencing progress against their development plan and demonstrating impact and includes a meeting or ‘interview’ with Louise Cooper (Virtual School). They may then wish to go on to a second year of the project to work towards the ‘silver award’, this involves conducting an Action Research Project.

EP support available
The ideas below are examples of how schools could use their EP time. However, EP support is flexible and can be adapted to meet individual school needs and priorities within their development plan. Schools will receive an MS Forms link with these options that they could choose from, or suggest other ideas bespoke to them:

 

Whole-school training - attachment and trauma (half day)


Whole-school training - other topic to be discussed (half day)


Workshop for gaining children and young people’s views (half day)


Workshop for Non Violence Resistance (NVR) as a method for understanding and managing behaviours that challenge (half day)


Audit and action plan for promoting staff wellbeing (half day)


Facilitation of reflective problem solving spaces related to a school-theme or anonymous case discussion (half day equivalent, 3 x 1 hour sessions)


Mid year review and support with school development plan/ARC audit (half day)


Support with reviewing or writing relational charter/relational and behaviour policies (half day).
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